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DEVELOPMENT OF UNIVERSITY DOCUMENTS

ON E-LEARNING (1)

DDEVELOPMENTEVELOPMENT OOFF UUNIVERSITYNIVERSITY DDOCUMENTSOCUMENTS

OONN EE--LLEARNING (1)EARNING (1)

31.10.2006.16.01.2006.Development of university policy on eL

17.11.2006.Adoption of documents with university policy on eL by senates

15.06.2007.Adoption of eL standards by relevant university bodies

30.04.2007.01.10.2006.Development of eL standards for HR universities - Phase II

20.10.2006.Publication of recommendation on eL standards by EQIBELT TF

15.09.2006.30.01.2006.Development of eL standards for HR universities – Phase I

26.01.2006.02.01.2006.Appointment of standards TF

15.06.2007.02.01.2006.Development of standards and guidelines for eL

31.12.2006.Adoption of eL implementation plan by university senates

07.12.2006.01.02.2006.Development of eL implementation plan

31.01.2006.02.01.2006.Appointment of implementation TF at each HR university

31.12.2006.02.01.2006.Implementation plan for eL

20.04.2006.Adoption of eL vision documents by university senates

31.03.2006.01.12.2005.Development of university vision/declaration on eL

23.12.2005.01.12.2005.Appointment of policy development teams in each HR university

17.11.2006.01.12.2005.Vision and policy
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DEVELOPMENT OF UNIVERSITY DOCUMENTS

ON E-LEARNING (2)

DDEVELOPMENTEVELOPMENT OOFF UUNIVERSITYNIVERSITY DDOCUMENTSOCUMENTS

OONN EE--LLEARNING (2)EARNING (2)

� One policy document or more policy documents?

� Content of eL implementation plan

� Autonomous task forces (TF) at each university with exchange 
of ideas and experience through workshops and inter-
university meetings (and day-to-day cooperation)

� 2-phase process of eL standards development and adoption
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DEVELOPMENT OF UNIVERSITY DOCUMENTS

ON E-LEARNING (3)

DDEVELOPMENTEVELOPMENT OOFF UUNIVERSITYNIVERSITY DDOCUMENTSOCUMENTS

OONN EE--LLEARNING (3)EARNING (3)

08.09.2006.HR inter-university eL standards meeting -?loc

20.06.2006.19.06.2006.Policy workshop – eL standards – CAVTAT-ITI2006 (EU partners)

21.06.2006.21.06.2006.HR inter-university eL policy meeting – CAVTAT-ITI2006

01.12.2006.Simon Atkinson lecture (?via VC)

02.12.2006.30.11.2006.Policy workshop – eL strategy (results) and implementation plan -
?loc – (EU partners)

25.10.2006.HR inter-university policy meeting - ?loc

19.06.2006.Tapio Varis lecture – CAVTAT-ITI2006 + Web streaming

05.03.2006.03.03.2006.Policy workshop – eL strategy – DUBROVNIK (T.Bates + EU partners 
+ HR experts)

02.03.2006.Tony Bates lecture – ZAGREB + VC

26.01.2006.HR inter-university el vision meeting – ?RIJEKA (HR partners)
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DEVELOPMENT OF UNIVERSITY DOCUMENTS

ON E-LEARNING (4)

DDEVELOPMENTEVELOPMENT OOFF UUNIVERSITYNIVERSITY DDOCUMENTSOCUMENTS

OONN EE--LLEARNING (4)EARNING (4)

02.10.2006.04.09.2006.Reviewing policy documents

30.09.2006.01.09.2006.Reviewing standards documents

15.06.2007.02.01.2006.Development of standards and guidelines for eL

30.11.2006.01.11.2006.Reviewing implementation plan documents

31.12.2006.02.01.2006.Implementation plan for eL

26.02.2006.13.02.2006.Reviewing vision documents

17.11.2006.01.12.2005.Vision and policy
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ESTABLISHMENT OF E-LEARNING SUPPORT CENTERSEESTABLISHMENTSTABLISHMENT OOFF EE--LLEARNING EARNING SSUPPORT UPPORT CCENTERSENTERS

22.10.2006.01.10.2006.Reviewing eL support centers business plan 

HR inter university meetings - ?

09.12.2006.07.12.2006.Support centers workshop #2 - ?loc (EU partners)

30.04.2006.01.03.2006.Selection of candidates for eL support centers

03.05.2007.16.10.2006.Staff development - CARNet ELA Programme 2006-2007

14.04.2007.13.04.2007.Support centers workshop #3 - ?loc (EU partners)

23.06.2006.22.06.2006.Support centers workshop #1 – CAVTAT-ITI2006 (EU partners)

04.2004.HR inter-university eL centers HR meeting 

30.06.2007.eL support centers established

31.12.2006.01.09.2006.Establishment of technical infrastructure of eL support centers

31.03.2006.12.12.2005.Enabling employment of staff of eL support centers

01.11.2006.01.03.2006.Development of business plans for eL support centers

28.02.2006.01.02.2006.Appointment of eL support centers TF in each HR university

30.06.2008.12.12.2005.Establishment of eL support centers
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STUDY / SITE VISITSSSTUDY / TUDY / SSITEITE VVISITSISITS

PD – policy documents phase

SD – standards documents phase

SC – support centers phase

>01.09.2007.Study / site visit #10 - ?

SDPD SC

29.10.2006.

15.10.2006.

24.09.2006.

04.06.2006.

17.05.2006.

24.03.2006.

22.03.2006.

12.02.2006.

TO

13.05.2006.Valencia University of Technology

31.05.2006.University of Edinburgh

PP – pilot projects phase

>01.05.2007.Study / site visit #9 - ?

25.10.2006.University of Porto

11.10.2006.Estonian E-University

20.09.2006.Helsinki University of Technology - Dipoli

23.03.2006.Vienna University of Technology

20.03.2006.University of Vienna

08.02.2006.University of Leuven

PPFROMDESTINATION / SITE
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STUDY / SURVEY OF E-LEARNING STATUS IN HRSSTUDY / TUDY / SSURVEYURVEY OOFF EE--LLEARNING EARNING SSTATUS TATUS IIN N HRHR

� December 2005 – April 2006

� Survey goals?

DISSEMINATION OF PROJECT RESULTSDDISSEMINATION ISSEMINATION OOFF PPROJECT ROJECT RRESULTSESULTS

� 8 issues of EQIBELT bulletin (November 2006 – June 2008)

� Web site – eqibelt.srce.hr - continuously

� eL leaflet (October 2006)

PILOT PROJECTSPPILOT ILOT PPROJECTSROJECTS

� November 2006 – August 2008

� Goals?

� Support to projects outside EQIBELT?

� Subject areas (Croatian for Foreign Students, …)


