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UNIRI Project activitiesUNIRI Project activities

• Working group: 12 members (8 active)
� Nataša Hoić-Božić, Sanja Barić, Giorgio Sinković, Branimir Barišić, 

Zoran Nebić, Siniša Lukarić, Petar Pervan, Marta Žuvić-Butorac

• Meetings: 

4 meetings since last report (July 2007, Oct 2007, Feb 2008, March 

2008)
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UNIRI Project activitiesUNIRI Project activities

• Actions: 

� Visits to EU partners – reports and discussions

� Active participation in EQIBELT workshops

� Aquisition of literature

� Aquisition of additional equipment (for educational purposes)

� Action plan for the strategy of the e-learning 

implementation on UNIRI and its implementation

� Pilot project – Development of the educational programme 

on e-learning for academics
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New educaiotional programs

Education of academics on ICT skills (ECDL programs, IT Academy programs)

Adjustment of 
INIOS 
programme

ACTION PLAN ACTION PLAN (November 2007)(November 2007)

for efor e--learning implementationlearning implementation

VIIVIVIVIIIIII XIIXIXIXVIII

2007

Appointing of Faculty teams for e-learning

VIIVIVIVIIIIII XIIXIXIXVIII

2008

Implementation
and integration 
of all IS on UNI

Establishing    
E-learning 
support centre

Definition of mininal set of technical and metodological standards

Seminars on e-learning Annual 
University 
Reward for 
e-course

BENCHMARKING and 
reporting on realization

University Call for funding e-learning projects

Allocated budget (2008): 33.000 Allocated budget (2008): 33.000 €€
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New educationalNew educational programmeprogramme

““How to use eHow to use e--learning in learning in HE HE 

teteaaching practice?ching practice?””

(November 2007(November 2007–– March 2008)March 2008)
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PROGRAMMEPROGRAMME

• OBJECTIVES: general and specific

• STRUCTURE: 3 modules

• ORGANIZATION: invitation to management of 

faculties to provide the list of atendees
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STRUCTURESTRUCTURE

8 h f2f + onlineHow to create my e-course using 
Moodle?

3 h f2fROUND TABLE: Learning outcomes and 
assesment

14 h f2f + onlineMultimedia tools

4 h f2f + onlineWhy e-learning and how it can improve 
my tecahing practice?

DELIVERYMODULE
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ATTENDEESATTENDEES

• Academics and TAs

• 68 registrations

• 1. round: 62 invited to attend, 52 completed

• Heterogeneous with respect to previous knowledge on 
e-learning and ICT skills
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EVALUATIONEVALUATION

• Evaluation of teachers / tutors

• Evaluacija of content

• Evaluation of programme

• Evaluation of the organization and support 
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Evaluation of teachers / tutorsEvaluation of teachers / tutors

• Readiness for the module delivery 

• Incentiveness and enthusiasm 

• Clearness (articulateness, clarity) and intelligibility in 
presentation

• Clarity of the proposed and acomplished learning outcomes 
(candidates were guided to achieve the learning outcomes set by module).

• Quantity of presented information was appropriate for 
succesful solving of the tasks 

• Accessability (availability) and sincerity (opennes) of the 
teacher
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Evaluation of contentEvaluation of content

• The overall content was usefull and outcome-

oriented

• The range of the topics covered was sufficient

• The quality level of the content was appropriate for 
gaining the expected competences
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CONTENT
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• Contents of the modules were correctly balanced

• Attending this programme enables gaining 

competences for e-learning implementation in 

practical work

• New knowledge and competences gained will be very

usefull in my future work with students

• Recommandation to colleagues

Evaluation of the programmeEvaluation of the programme
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I recommend attending this programme I recommend attending this programme –– YES   100%YES   100%

PROGRAMME
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Evaluation of the oEvaluation of the organizarganization and supporttion and support

ORGANIZATION
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MERLIN and CEUMERLIN and CEU

MERLIN and CEU
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11stst round result...round result...

14 active e-courses on MERLIN
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Plan for 2008 activitiesPlan for 2008 activities

• PROJECT: 

– preparation of the EQIBELT workshop (September 2008)

– establishing E-learning support centre (October 2008)

• UNIRI actions: 
– Definition of mininal set of technical and metodological standards 

for e-learning on UNIRI (April-May 2008)

– Preparation of documentation for the Center for e-learning support 

- definition of model for functioning, action plan, business plan

(May-June 2008)

– University Call for funding e-learning projects (July-September 

2008)

– Annual University Reward for e-course (July-September 2008) 


