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Subjects of this session

1. other aspects of eLearning support & strategy
2. discussion 
3. summary



General Courses

• General introduction („Allgemeines Einführungsangebot“)
• Folder with additional material
• Tool „Design Planner“
• Tool „Course Planner“

• in cooperation with ZID, „Büro Support Neue Medien“

• good cooperation of two units as a crucial factor



Curriculum eCompetence

• one year programme
• 12-15 participants
• staff development

• in cooperation with the „Personalentwicklung“ (unit for
staff development)



eTutors

• focused support
• lecture (or seminar) based
• 1 semester
• 4-10 tutors across U of Vienna
• „free“ contract for 4 months
• reimbursement of tuition fees



Website „Lehrentwicklung“

http://lehrentwicklung.univie.ac.at



Website „eLearningCentre “

http://elearningcenter.univie.ac.at/index.php?id=home



ZID – Support Neue Medien

https://data.univie.ac.at/elearning-schulungen



Project Consulting & Individual Consulting

1:1 or group



Faculty Support

• 2 members of team „Lehrentwicklung“
• deep implementation of e-learning into faculties
• curriculum integration
• management by objectives („Zielvereinbarungen“)



e-learning Coordinators („eLearning-Beauftragte“)

• one person per faculty
• internal coordination of e-learning
• distibution of experience
• regular meetings @ Projektzentrum Lehrentwicklung



Faculty Centres for elearning – Example „eSowi“

http://www.univie.ac.at/esowi



Audiostreaming project

• popular model
• based on trainings again, not on infrastructure
• pilot projects in 2007
• Audacity (open source) and other software



Role of Incentives

• free courses
• start-up projects with financial support (closed!)
• eTutors (small programme)
• management by objectives => additional funds

• less infrastructural support
• up to now: no central media lab or similar structures



Newsletter

• 1 central newsletter for e-learning



Friday Lectures

• external experts
• internal experts



Legal issues, „eLearning-Rechtsfragen“

http://www.fnm-austria.at/erf/home/
• fnma-project financed by the Federal Ministry
(Bundesministerium für  Wissenschaft und Forschung)
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