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SummarySummary

• Introduction & historical overview

• Organizational and financial models for 

e-learning support groups

• Analyzing needs for support in field of 

e-learning

• Competences of e-learning support 

groups and centers

• Services of e-learning support groups 

and centers
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Introduction & historical overviewIntroduction & historical overview

• Traditional University

• Public

• Founded in 1911

• T&L and R&D

• 2 200 members of Faculty

• 30 000 students

• 15 schools with great

authonomy

• Different scientific 

areas

• 3 Campus
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EE--Learning@UPLearning@UP –– How it startedHow it started

• Strong connection to Continuing

Education

• Course production for Distance Learning

and Continuing Education

• Collaboration with UPV and UB/FBG –

Distance Learning Tutoring

• Participation in European Projects

• External Experts

• Hired Advisor
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Analyzing needs for support in ICTAnalyzing needs for support in ICT

15 schools

30 000 students

2 200 teachers
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Analyzing needs Analyzing needs –– Users ProfileUsers Profile

• Few users

• Very enthusiastic

• Problem solvers

• Very interactive

• More users

• Less enthusiastic

• More demanding

• Less collaborative
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EVALUATION OF ICT EVALUATION OF ICT -- 20012001

Internal evaluation of ICT 
implementation in each of the 
15 schools of UP 

European University 

Association: “Formative 
Evaluation of the University 
Strategy for New Technologies 
in Teaching and Learning”.

• Information System of the University
• Network at Campus
• Campus License of Software
• Wireless on campus
• B-on: Online libraries
• Computer Labs
• Training room at the Rectory
• E-learning portal

• Different levels of ICT implementation

• No structured approach to the ICT 

• The University lacked technological 

infrastructures
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Organizational model Organizational model -- centralcentral

U.Porto
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Financial models Financial models –– budget & budget & 

fundingfunding
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Excellence for EExcellence for E--learninglearning

• Annual Award of Excellence for E-

learning

• Prize for the best online course = 5000€

• Increase motivation

• Distinguish the professors who get involved 

with e-learning
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Competences of eCompetences of e--learning support learning support 

teamteam

• Technology and pedagogy

• Web design

• Media development

• Video

• Audio

• Graphics

• Animations

• simulations

• e-Learning tools (content development, 

VLE, etc.)

• General ICT
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Competences of eCompetences of e--learning support learning support 

teamteam

MULTIDISCIPLINARY

CHEMISTRY MULTIMEDIA
HUMANITIES

(PORT/FRAN)

COMPUTERS

AND

MULTIMEDIA

EDUCTION

AND

MULTIMEDIA

MICROBIOLOGY

AND

MULTIMEDIA

MULTIMEDIA

MULTIMEDIA
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EVOLUTION OF EEVOLUTION OF E--LEARNINGLEARNING

SUPPORT TEAMSUPPORT TEAM
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STAFF TRAININGSTAFF TRAINING

eLearning Conferences

European Projects

National Projects

Formal Training events (elearning, pedagogy, technology)

Academic Degrees in Multimedia Technologies
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Services of eServices of e--learning support learning support 

groups and centersgroups and centers

• Faculty training

• User Helpdesk

• Multimedia development

• Project management 

• E-Learning dissemination and promotion

• E-Learning Research and Evaluation

• Server Management

• Application Management
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FACULTY TRAININGFACULTY TRAINING
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FACULTY FACULTY TRAINING TRAINING -- NTENTE

1. On-Line Courseware

2. Usability

3. On-Line Communication

4. Quality Evaluation

5. Building Webpages

6. Images in on-line courseware

7. On-line Animation
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eLEARNINGeLEARNING PLATFORMSPLATFORMS
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eLEARNINGeLEARNING STRATEGIESSTRATEGIES
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ELEARNING PROJECTELEARNING PROJECT

good
practice

evaluation
e-learning

evaluation
platforms

interactivity
promotion
e-learning

on-line
repository
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EE--learningUPORTO|learningUPORTO|stepstep byby stepstep

platformPromotion

interactivity

Development
deployment

selection

evaluation dissemination



IRICUP - Instituto de Recursos e Iniciativas Comuns
http://www.iric.up.pt/

Telef: +351 226 073 589 - Fax: +351 226 098 736

Rua D. Manuel II, 4050-345 Porto PORTUGAL

SYSTEM & APPLICATION SYSTEM & APPLICATION 

MANAGEMENT MANAGEMENT -- beforebefore

ONE SERVER

System admin

Application admin

Multimedia
development

User admin
Course admin

Faculty Support

Training providers

…

�

��
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SYSTEM & APPLICATION SYSTEM & APPLICATION 

MANAGEMENT MANAGEMENT -- NowNow

TWO SERVERS

webct installation/configuration

System admin

DB admin

Aplication admin
SUPPORT

2 x IS
15 schools

IS
 in
te
g
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tio
n

IS Developers

4 teams
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OVERVIEWOVERVIEW

• Institution Commitement
• Strategy

• Budget

• Support Services for Faculty and Student
• Technology and Pedagogy

• Training

• Human Resources

• Technology Infrastructures
• Network

• Software

• Hardware

• Integration

• Motivation

• Evaluation
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THANK YOUTHANK YOU

Alfredo Soeiro :: avsoeiro@fe.up.pt

Rita Falcão :: rfalcao@iric.up.pt

http://elearning.up.pt


