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� Continuing Education Customers

� Value Chain

� Learning Styles 

� Learning Model

� ODL Production

� Production Process Actors

� Technical Structure

� Online Course Structure

INDEX
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Delivery Platform
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Virtual Communities and Buddha

Courses On-line and Specific Webs
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Virtual Community

� Group of Characteristics:

� Forums

� Calendars

� News

� Surveys

� Documents

� Connection with Buddha

� Management of Roles
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Virtual Community

� Advantages:

� Different skins: the same content with different views.

� Easy management of Roles

� Connection with Poseidon: Management of People with 

Courses.

� Make new kinds of roles.

� Control de access with events.

� Connection with Buddha: Documental Management of course 

on-line
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Poseidon

� From the Experience gathered during a lot of years of 

Management Center of Continuing Education

� Centralised Information, Distributed Management

� New Web Services for our clients -> Registration On-

line, Newsletter ....

� Adaptation from the products of a Continuing Education 

Center: Congress, Conferences, Modular Courses, 

Courses for companies.....

� 5 years of development and use.
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Poseidon: Management of Clients

� People & Companies

� Information about new courses and news: Newsletter -> 

Subjects of Interest

� Control of student:

� Contacts data,

� courses,

� invoices,

� certificates,

� interests
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Poseidon: Management of Education Products

� Control of state of a course

� Management and control of modular courses

� Use of Virtual Secretary's Office in specific course for 

departments
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Management of Education Products (II)

� Total Management of a course:

� information for our Web

� students, teachers

� invoices, payments

� relationship of agreements

� certificates, surveys

� lists and results, to access for coordinators of courses -> pdf, 

excel
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Poseidon: Documentary Management

� Eliminate all unnecessary paper

� Register of Entries and Dispatch/Release of documents, 

scans, files ..

� The Documents are accessed from the sites in which 

are required:

� The course

� The payment

� The agreement
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Poseidon: Payment Management

� Receipts, invoices and incomes / payments

� Control of its state

� Compatibility with Banking Standard Notebook
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Poseidon: Security

� Https, code documents

� Control of critic events 

� Dynamic Management of Roles

� Restricted Accesses by Roles 
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Poseidon: Others Modules

� Survey System:

� Optical read, manual or online.

� Management of Groups: Virtual Communities 

� Documental Management of course on-line: Buddha
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Buddha

� Documental Management of course on-line or content of 

webs

� Contents Structure (tree):
� Competence Course: connection with virtual community

� Learning Units

� Segments

� Screen-pages

� Contents (Knowledge nuggets)
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Buddha

� Use in another virtual community: the same contents

� Control of Version

� Exporting to SCORM (Sharable Content Object

Reference Model): Contect Structure

� Make CDs: Auto-Evaluation
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Specific Webs

� Buddha: content structure

� Menu

� Contents of Pages

� Virtual Community use some characteristics

� Specific Skin

� Easy management on-line: coordinator



Jun.2006www.cfp.upv.es

©
J
o
s
é

L
a
c
ru

z
 C

F
P

 ·
U

P
V

 

| 18

Examples

� Courses on-line:

� http://porterow.cfp.upv.es/cfp/comunidades/dibujo02/presentacio

n_principal.jsp?comid=148

� http://porterow.cfp.upv.es/cfp/comunidades/cursos-conselleria-

skin/unidades.jsp?comid=241

� Specific Web:

� http://porterow.cfp.upv.es/cfp/comunidades/cfp-equipe-

skin/index.jsp?comid=149

� http://porterow.cfp.upv.es/cfp/comunidades/cfp-evento-ruepec-

skin/index.jsp?comid=13
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Students
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News
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Forums
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Forums
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Evaluations
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Monitoring
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Units
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Self - Evaluation



Jun.2006www.cfp.upv.es

©
J
o
s
é

L
a
c
ru

z
 C

F
P

 ·
U

P
V

 

| 27

Virtual Community

Delivery

Coordinator
Administration

Mentor

Academic 

Tutor
Content

Expert

Delivery : WHO

Alumno
Alumno

AlumnoAlumnoStudent
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Delivery : WHO

Coordinator

General 

Coordination

Administrative 

Questions

Academic 

Aspects
Interaction

Administrative

Staff

Tutor

Mentor



Jun.2006www.cfp.upv.es

©
J
o
s
é

L
a
c
ru

z
 C

F
P

 ·
U

P
V

 

| 29

Virtual Community

Course: 60 hoursCourse: 60 hours

Delivery: Budget

Student 1

Student 2

Student 3

Student …

Student 29

Student 30

MentorMentorTutorTutor

6565 3030

60 hour course = 95 hours60 hour course = 95 hours
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Institution …Institution …

Institution EInstitution E

Institution DInstitution D

Institution CInstitution C

Institution BInstitution B

Institution AInstitution A

Course …Course …

Course 5Course 5

Course 4Course 4

Course 3Course 3

Course 2Course 2

Course 1Course 1

InvestmentInvestment

Production
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Institution …Institution …

Institution CInstitution C

Institution BInstitution B

Institution AInstitution A

Course 1Course 1Unit 1Unit 1

Unit 3Unit 3

Unit 2Unit 2

Unit…Unit…

Unit 4Unit 4

Unit 6Unit 6

Unit 5Unit 5

Unit…Unit…

Unit 7Unit 7

Unit 9Unit 9

Unit 8Unit 8

Unit…Unit…

Unit 2Unit 2 Unit 5Unit 5 Unit …Unit …

Course 2Course 2

Unit 3Unit 3 Unit 8Unit 8 Unit …Unit …

Course …Course …

Unit 2Unit 2 Unit 9Unit 9 Unit …Unit …
Unit 1Unit 1

Collaborative Production
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Super - tutorSuper - tutor

TutorTutor MentorMentor

Students (30)Students (30)

Course: 60 hoursCourse: 60 hours

6565 3030

55

55

9595

100100

++

==

Collaborative Delivery: Budget
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Mª Elena Caballero Romero

macaro@cfp.upv.es

José Lacruz Chiva

jlacruz@cfp.upv.es

http://www.cfp.upv.es/

¡Thank You!


