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What must What must 
academic academic 

departments departments 
do to ensure do to ensure 
success in success in 
ee--learning?learning?
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Real rationale for eReal rationale for e--learninglearning

ee--learning is a catalyst for change learning is a catalyst for change 
in teaching and learning: in teaching and learning: 

ee--learning supports new methods learning supports new methods 
of teaching and learning that meet of teaching and learning that meet 
the needs of the workforce in an the needs of the workforce in an 

informationinformation--based societybased society
The move to eThe move to e--learning is a learning is a 
strategicstrategic not a technological not a technological 

decisiondecision
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Why technology is not enoughWhy technology is not enough

Just putting in technology will NOT Just putting in technology will NOT 
provide the learning needed in a provide the learning needed in a 
knowledgeknowledge--based societybased society

teachingteaching has to changehas to change
new new programsprograms and and methods of methods of 

deliverydelivery
New New operational systems,operational systems, such as such as 

registry, timetabling, and use of classrooms registry, timetabling, and use of classrooms 
must changemust change



©© Tony Bates Associates LtdTony Bates Associates Ltd

Questions and discussionQuestions and discussion

Is this true for Croatian universities?Is this true for Croatian universities?
How many institutions have a  How many institutions have a  

universityuniversity--wide strategic plan? Is it wide strategic plan? Is it 
effective?effective?

How many academic departments How many academic departments 
have a curriculum plan, e.g. have a curriculum plan, e.g. 
programs?programs?

How many have a plan that includes How many have a plan that includes 
methods of teaching?methods of teaching?
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Academic planning processAcademic planning process

Each faculty/department to develop a Each faculty/department to develop a 
three year curriculum and teaching three year curriculum and teaching 
planplan

•• markets to be servedmarkets to be served
•• what programs will be offeredwhat programs will be offered
•• how they will be deliveredhow they will be delivered
•• resources requiredresources required

EE--learning to be an integrated learning to be an integrated 
component of the plancomponent of the plan
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The present status in CroatiaThe present status in Croatia
�� RecruitmentRecruitment

�� Youth (Science Novices):Youth (Science Novices):
�� Best learning resultsBest learning results

�� Significantly higher number (then in general population) ofSignificantly higher number (then in general population) of

�� verbally impairedverbally impaired

�� (heavy) introverts(heavy) introverts

�� ProfessorsProfessors
�� Research resultsResearch results

�� Introductory lectureIntroductory lecture

�� TrainingTraining
�� Is not mandatory (to remain a teacher)Is not mandatory (to remain a teacher)

�� Does not exist Does not exist 
�� no courses, schools, programs, materials, toolsno courses, schools, programs, materials, tools

�� No support (money) No support (money) 
�� for those intrinsically motivated to learnfor those intrinsically motivated to learn

�� MeasuringMeasuring
�� None (publishing a text book)None (publishing a text book)

�� Student survey being introducedStudent survey being introduced

�
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Status of external pressures Status of external pressures (drivers)

on quality of teaching in Croatiaon quality of teaching in Croatia

�� Are there any threats to:Are there any threats to:

�� lose the job ?lose the job ?

�� get lower salary ?get lower salary ?

�� be publicly marked as a bad teacher ?be publicly marked as a bad teacher ?

�� Are there any incentives:Are there any incentives:

�� getting the professorship JUST being the best teacher ?getting the professorship JUST being the best teacher ?

�� being paid better ?being paid better ?

�� Being awarded, recognized, publicized, famous ?Being awarded, recognized, publicized, famous ?

�
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If university does NOTIf university does NOT

�� Create and publicize clear visionCreate and publicize clear vision

�� accompanied by policiesaccompanied by policies

�� Support teachersSupport teachers

�� Measures results Measures results 

�� and accordingly rewards (and punishes)and accordingly rewards (and punishes)
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The results will be:The results will be:
�� Mechanical digitalization of old materialsMechanical digitalization of old materials

�� Mechanically computerized assessmentsMechanically computerized assessments

�� Increased pressure on studentsIncreased pressure on students
�� by throwing at them loads of materialsby throwing at them loads of materials

�� expecting them to learn by themselvesexpecting them to learn by themselves

�� NO change in teaching methodsNO change in teaching methods

�� Reduction in qualityReduction in quality

�� EE--learning will gain bad reputationlearning will gain bad reputation
�� Increased internal resistanceIncreased internal resistance

�� Loss of external (financial) supportLoss of external (financial) support
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If university does NOTIf university does NOT

�� Create and publicize clear visionCreate and publicize clear vision

�� accompanied by policiesaccompanied by policies

�� Support teachersSupport teachers

�� Measures results Measures results 

�� and accordingly rewards (and punishes)and accordingly rewards (and punishes)



University shouldUniversity should

�� Create and publicize clear vision!Create and publicize clear vision!

�� accompanied by policiesaccompanied by policies

�� Support teachers!Support teachers!

�� Measures results!Measures results!

�� and accordingly rewards (and punishes)and accordingly rewards (and punishes)
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EE--learning ...learning ...
... e... e--Learning ...Learning ...

... LEARNING... LEARNING
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EQIBELT 1st Policy Workshop on

Creating University E-Learning Vision and Strategy

What is the objective?

Create an educational system that 
meets the needs of a community by 
using all available technologies to 
improve the quality and availability of 
learning.



EQIBELT 1st Policy Workshop on

Creating University E-Learning Vision and Strategy

What are the inputs?

Needs of a community

Available technologies

Quality criteria

Availability criteria

FOR THE
(E-)LEARNING
STRATEGY?



The metaphore: Fonske

Wim Van  Petegem



Students’ responsibility: the learning 
process

• Starting point: 
– learning is an active, constructive, cumulative, 
goal-oriented, self-regulated, contextualised, 
social process

• Students should
– acquire an in-depth understanding of the 
instructional goals

– select and engage in appropriate learning 
activities

– call for additional help if the learning environment 
provides insufficient support



Teachers’ responsibility:
support of students’ learning process

• to define adequate goals in agreement 
with programme responsibles

• to consistently construct an assessment 
approach for these goals

• to elaborate an environment that in line 
with GIL-principles, encourages self-
regulation by providing sufficient and 
goal-directed support



The need for Guided Independent 
Learning (GIL) as an overall concept

• Guided Independent Learning is a 
comprehensive concept:

– Defines goals for university teaching, roles 
and responsibilities of students and faculty 
members

– It is referred to in all decisions with 
educational consequences

GIL as an answer to the need for external  
and internal justification



Global ideas

• Toledo is a
part of the Global ICT infrastructure

• Toledo must evolve to
an educational portal for the 
K.U.Leuven and Association

• Toledo must be flexible 

• Toledo must be extendable

• Toledo must be open and secure



Organigram K.U.Leuven

Founding Authority
(Board of Regents)

Board of Management

Academic Council

Executive Bureau

Rector

General Manager Vice-rector 
KULAK

Vice-Rectors Vice-Presidents

Central Administration

Rectorial Offices

UZ Management 
Committee

UZ
(University Hospitals)

Social Sciences and Humanities
Exact Sciences

Biomedical Sciences

Teaching
Research

Student Affairs



Organisational choices: 
mixed management groups

• ICTS board

– ICT management

• ICTO advisory board

– Education 
Management

– General management

– Teaching staff and 
experts

• TOLEDO

– DUO/ICTO educational 
support service

– LUDIT ICT support

– Teaching staff

– Educational support staff

• GDLO

– Institutions management

– Toledo representatives

• Internationalisation

– Think Tank





Case: Strategic Development and ICT Strategy Service
FVU 2005

� The development of Finnish Virtual 
University started as strategic level
initiative

� In order to support the universities 
to define an ICT strategy, a strategy 
support service was created by the FVU

� Strategy service has tools how to built
up a balance score card based strategy

� Strategy service has a data base of 
different ICT strategies of Finnish universities

� Strategy service is supported by strategy 
consulting offered by the senior experts 
of FVU

Experiences: - all universities have made ICT strategies
- the quality of university strategy work has increased
- the openness of universities goals has increased



Case: Learning Center ”Aleksandria” at Helsinki University
FVU 2005

� The Finnish Virtual University activities of Helsinki 
University are organized as Learning Centre 
"Aleksandria“
� In addition of the virtual university activities the 
unit has components of university library, university 
language centre and IT support units. 

� The Language Centre is responsible for the 
Self-Access Centre for language study
� the Library offers a major part of Aleksandria’s 
library services 
� Information Technology Department takes 
care of  IT support, user account administration, 
and software distribution and sales. 

� At the Learning Centre there are 350 computers 
available for the students' use free of charge 24 
hours per day. 
� The local virtual university unit offers the teaching 
staff of the University of Helsinki support services in 
the use of ICT in teaching. 



Case: ICT training program ”TieVie”
FVU 2005

� Finnish Virtual University ICT 
training program “TieVie” is 
networked expert organization 
comprised of experts from 13 
universities

� TieVie has trained almost 600 
university teachers to have the 
basic level educational ICT skills 
and over 300 teachers and 
specialists have been trained to 
expert level. 

� Altogether the number of 
trained people represents about 
11 % of total number of Finnish 
university teachers.
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e-university project

e-campus

e-learning

e-library

e-student 
office

e-HR

Other 
Integr. systems

University
Info Centre

e-learning 
University 

net

� e-learning tools
� content development
� learning & teaching 
support

� education

e-learning 
Faculty team e-learning 

Faculty team
e-learning 
Faculty team

e-learning 
Faculty team

e-learning 
University Centre

e-learning managers

design instructors

IT technicians



IRICUP - Instituto de Recursos e Iniciativas Comuns

http://www.iric.up.pt/

Telef: +351 226 073 589 - Fax: +351 226 098 736

Rua D. Manuel II, 4050-345 Porto PORTUGAL

EE--Learning@UPLearning@UP: : from 1999from 1999--20062006

Implementing eImplementing e--learning at a traditional learning at a traditional 
UniversityUniversity

Maria Pinto

Universidade do Porto

EQIBELT 

March 3rd, Dubrovnik, Croatia 
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IRICUP ::IRICUP :: Linking UP Linking UP sincesince 20022002

It aims to promote the active cooperation of all agents of 
UP in education, training, research and global 
development towards levels of excellence. It also intends 
to be an agent for innovation, creativity and change for 
the whole academic community and the involving society. 

• Institute of Common Initiatives and Resources
• minimizing the geographical dispersion
• reinforce cohesion among the institution 
• improvement of the communication and collaborations 

structures 
• Promotion of initiatives with a collaborative approach

• encouragement of sharing of different resources
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EE--learningUPlearningUP :: :: step by stepstep by step

Promotion

Implementation

Dissemination

Evaluation
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PROMOTIONPROMOTION

• Informative/clarifying sessions 

• Involve the schools administrators

• Additional motivation:
• Face-to-face training sessions:

• “Building Web Pages” - Front Page

• “Improving images for the web”

• “Using eLearning platforms”

• “New Technologies in Education”-

Pedagogical aspects
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IMPLEMENTATIONIMPLEMENTATION

Develop & Use an on-line component

• Individually guided –

• Choose the platform 

• Pedagogical strategy 

• Development of more complex LO

• Portfolios 

• Periodical meeting

• Training as needed 

• Sessions for students

WebCT Luvit
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DISSEMINATIONDISSEMINATION

• Workshop

• Written Publication -
compilation of case studies

• CD-ROM

• Website describing the 
project, outputs and results

• Participation in 
conferences: National and 
International
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Excellence for EExcellence for E--learninglearning

• Annual Award of Excellence for E-learning

• Prize for the best online course = 5000€

• Increase motivation 

• Distinguish the professors who get involved with 

e-learning



IRICUP - Instituto de Recursos e Iniciativas Comuns

http://www.iric.up.pt/

Telef: +351 226 073 589 - Fax: +351 226 098 736

Rua D. Manuel II, 4050-345 Porto PORTUGAL

The Office of Faculty Support The Office of Faculty Support 

for the use of ICTfor the use of ICT

• Pedagogical and Technical support to 

the teaching staff for the use of New 

Technologies in Education

• Promote e-learning, b-learning

• Development of multimedia products 

and on-line materials for students

• Workshops and training

• Helpdesk

Improve Quality Education



Three folded mission of a university

Teaching

Research

Serve to society 

Why?



Problems- challenges at different levels

State
resources



Problems - challenges at different levels

University



Problems- challenges at different levels

University



Problems- challenges at different levels

Faculty 



Problems - challenges at different levels

Teachers/professors



Problems - challenges at different levels

Students 
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E-LEARNING @ UNIVERSITYEE--LEARNING @ UNIVERSITYLEARNING @ UNIVERSITY

� e-learning is part of learning
� e-learning = learning
� e-learning vision & strategy should be the part of university 

overall vision and university academic / pedagogical strategy 

… but …

� is it the (reliable) way we should go at universities of 
Dubrovnik, Rijeka & Zagreb:

� who are the ‘partners’ (bodies) to decide on inclusion of e-
learning into learning strategy

� what is their (concrete) schedule to deliver overall educational / 
pedagogical strategy

� should we wait or should we go
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E-LEARNING @ UNIVERSITYEE--LEARNING @ UNIVERSITYLEARNING @ UNIVERSITY

� infrastructure (network, PCs, LMS, …) 
� initial support (e.g. CARNet’s referral centers) 
� lone rangers

… but what is (something is obviously) missing …

� overall university learning framework and/or ICT framework
� clear vision and massages from university and faculty 

managements (e.g. “Every HE school teacher should be able to 
use LMS/Đ.Njavro” or “There is no university program/course if 
it is not present in LMS”/K.U.Leuven)

� sustainable, reliable, easily available support
� formal and informal recognition, rewarding and promotion for 

teachers
� financial support
� teacher’s time, number of teachers / student
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PLAN “MINIMUM”PLAN PLAN ““MINIMUMMINIMUM””

� vision / declaration on e-learning
� “legalization” of e-learning

� formal support to e-learning efforts and projects 

� e-learning support center with pedagogical / 
instructional / web design / multimedia / IT support 
team - 2-3-? Initial FTE employees

� supporting lone rangers by “boutique model”

� promotion of e-learning

WHAT IS REASONABLE PLAN?
(FOR CONCRETE CROATIAN UNIVESRITY ENVIRONMENT)

WHAT IS WHAT IS REASONABLE PLAN?REASONABLE PLAN?
((FORFOR CONCRETE CROATIAN UNIVESRITY ENVIRONMENT)CONCRETE CROATIAN UNIVESRITY ENVIRONMENT)

WHAT IS PLAN “MAXIMUM”?
(FOR CONCRETE CROATIAN UNIVESRITY ENVIRONMENT)

WHAT IS PLAN WHAT IS PLAN ““MAXIMUMMAXIMUM””??
((FORFOR CONCRETE CROATIAN UNIVESRITY ENVIRONMENT)CONCRETE CROATIAN UNIVESRITY ENVIRONMENT)



NEXT STEPS…NEXT STEPSNEXT STEPS……
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VISION, STRATEGY, IMPLEMENTSTION PLANVISION, STRATEGY, IMPLEMENTSTION PLANVISION, STRATEGY, IMPLEMENTSTION PLAN

TO BE PERFORMED BY
APPOINTED STRATEGY 

TEAM AT EACH UNIVERSITY

TO BE PERFORMED BYTO BE PERFORMED BY
APPOINTED STRATEGY APPOINTED STRATEGY 

TEAM AT EACH UNIVERSITYTEAM AT EACH UNIVERSITY
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�� TapioTapio VarisVaris

�� Eric DuvalEric Duval

�� ElsebethElsebeth KorsgaardKorsgaard Sorensen Sorensen 

++

�� 2nd Policy Workshop (E2nd Policy Workshop (E--Learning Standards)Learning Standards)

�� 1st Support Centers Workshop1st Support Centers Workshop

June 19June 19--22, 200622, 2006

ITI2006 ITI2006 -- CAVTATCAVTAT
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