AVNet
Audiovisual and
New Educational

Technologies

TEMPUS EQIBELT
10 February 2006

www.avnet.kuleuven.be a Q@



AVNet: three units

e Audiovisual Services

Production of interactive multimedia
(learning)material

« eLINK

eLearning in an International Network of
Knowledge

« Study centre Open University
Distance learning
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History

« LINOV

Leuvens Institute for Innovative Learning
ICT/International networks

eLINK
eLearning in an International Network of Knowledge

AVServices/eLINK
+ Study centre Open University

= AVNet
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Our position at K.U.Leuven

e Coordinator Educational Affairs:
« Academic responsibility

e ICTS:

« Responsibility for budgets
« QOverall technological responsibility

e Other:

« Education support centres
* |International Office

« Technical Services

« Etc...
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Our mission

an integrated, multidisciplinary support (mainly)
for education at K.U.Leuven and in its
Association

with regard to media, organisational,
pedagogical, and technological aspects,

and particular focus on networked e-learning and
distance education in an international context
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Expertise centre

N

Education support

28/02/2006 TEMPUS EQIBELT




For whom?

« For personnel at K.U.Leuven

Teachers, education teams, central services,
AVNet team members

e For students at K.U.Leuven

Regular students, doctoral students, trainees,
working students

* For the Association K.U.Leuven
Students, teaching staff, managers
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Our three-layer support model

1. We stimulate teachers (students) to produce
AV/MM or other e-learning projects on their
own: focus on simple and cheap solutions.

2. We offer teachers (students) advice and
facilities (for free) at AVNet to work on their
own with professional tools and our
infrastructure.

3. We make it for you (not completely for free).
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Our support

« Distance education for non-campus students
 Digitisation and compression

« Distribution

« Networked e-learning

* Maintenance and repairment

« Integral Multimedia support in lecture halls
« Editing facilities

* Production of AV/MM programs

« Support for Toledo

« Rental service for AV/MM equipment

« Videoconferencing

* Video copy service
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Our expertise

« Advice, consultancy and study

« Documentation and information centre
« Networking and representation

« Research projects

« Development cooperation

« Support for copy rights

« Education and training

 FAQ and help desk
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Our productions

e Just finished:

« Promotion clip K.U.Leuven

Thenapa

UZ 75 jaar

Promo video Department Electrical Engineering
Skillslab

« Current productions:

* Most wanted science clip, Eco-Audio
e Course on Communication Skills
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Our projects

« Just finished:
« cEVU, S2Net, Seequel, UNISYS
« VIZO
« Current projects:
« Eu[Comp]int, eLERU, EUREA, REVE, Victorious
« Tempus Bosnia-Herzegovina, Alfa-FADO
« OOP
« Vlir-lUC Harare (Zimbabwe)
« Just accepted:
« VENUS
« Tempus Croatia
« Being Mobile
« Submitted:
« SemNet, HemiSphere
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Our videoconferences

 With K.U.Leuven:

 |Industrial Management
« REN: People, Market and Society

 With the Association:

« Lectures for the XXlste century
« Student Business Challenge
» Master Social Work

e International
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Our training

Courses:

« AV/MM in Toledo (for K.U.Leuven)

» Informatics and media (for dentists)

» Video production (for communication sciences)
* Multimedia Production Management (for UNZI)

Training:
« AV/MM in Toledo (for K.U.Leuven)
« Use of editing suites (for K.U.Leuven)
« Use of AV/MM equipment in lecture halls (for K.U.Leuven)

« Development of audiovisual learning materials (for Vlir)
» Videoconferencing (for the Association)

Seminars
Study counseling Open University
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Our infrastructure

 video studio
« 6 video editing suites
« multi camera production facilities

 videoconferencing (ISDN en IP) and
interaction room

e streaming media server
« documentation and information centre
AV rental service
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Our representation

Within K.U.Leuven

« |ICTO, ICTS, Architecture cells, Network commission,
Permanent Working group OOI-projects

Within Association

In Flanders

« Ministerial Steering Committee Open Higher
Education

 Vlir Expert group ICT/OLL

International

« EuroPACE, EUNITE, NAP (EDEN), IAMS, ICEM, SEFI,
CAWO
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Our publications
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Our resources

+35 team members (with contract)
+ pool of working students, trainees, freelancers

central financing (operations + infrastructure)

partial financing by commissioners

« 100% out-of-pocket cost +

« 25% of personnel cost and infrastructure
project finances

« Flemish government
« European Commission
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Contact

More information?

 Link: http://www.avnet.kuleuven.be/en/
Mail: info@avnet.kuleuven.be

Call: +32-16-32.82.00

Fax: +32-16-32.82.70

Visit: Kapeldreef 62, 3001 Heverlee
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