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WHERE and HOW

Vision
Manage to achieve that the UPValencia
will be an national & international

institutional reference offering high
quality CE

Mision

© CFP- Universidad Politécnica de Valencia

To help (dinamice) the University in
order to offer innovative and high
quality CE that collaborate to
develop our social environment
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INDEX

= “Valencia University of Technology”, some
figures

CE, "new’” idea in EUROPE?

Values Chains in CE

TQM approach to University Management
Open and distance learning (ODL)
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Models for organizing Universities
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University structure (1/3)

D

Universities

Coommon services:
Computer center,
Human Resources
Document Center
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Engineering Schools and Facultie
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University structure (2/3)

Departments

University
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Conventional Services
Library, Sports areas,
Internet, TV, Radio

UNIVERSIDAD
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University structure (3/3)

Departments

Conventional Services
Library, Sports areas,
Internet, TV, Radio

© CFP- Universidad Politécnica de Valencia
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University Structure (3/3)

. Stra’gegical = Ad-hoc Units = High
Services: = Technology Performance
= Students Transfer Center = Research

Exchange Continuing Institutes

Service _
Education Center

Information dcat | Research

Office Entrepreneurship Centers

Language plreigreinn Research
center Employment Center Parks

Senior Learning
University Methodologies

m \/irtnial Cantar

Strategical Ad-hoc Units yc5
services
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Research in Continuing tducatlon CE, new

B
o
=
Q@
©
>
[
o
@
.9
(=
S
@
5=
e
o
o
@
9
(]
—_
o
=
C
=
1
o
T
O
©

www.cfp.upv.es . ' : — | mayo de 2006 |9




University 3rd mission, some comments

= cooperate “glocally” (globally & locally) with society & industry
= teaching/training
= research
= SERVICES to the community, region, society and industry,
= technology transfer, life long learning (continuing education) ...
= employment & entrepreneurs services ...

= who are THE CUSTOMERS?

students

teachers

departments and/or schools

Research Units & Institutes

financers: Governmental Agencies and “Seed capital”
those who develop products and services for the others

those who construct machines for the rest and develop basically applied
research
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University Third Mission & Regional systems for
Innovation

SCIENTIFIC

Environment
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Universib_‘x Third Mission
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Third Mission — examples of activity

= Commercialisation of intellectual property and expertise
Entrepreneurship, company formation
Advisory work and contracts
Commercialisation of facilities

Shared development of research and problem-solving
agendas

Contract and collaborative research

Staff mobility, flow and exchange

Student placements and other employee links
Professional and continuing education teaching/learning
activities

Curriculum alignment to societal needs

- Socia networking
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Management Model for Continuing
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CEE Units

- Decentralised
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Management Model for Continuing
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CEE Units Swiss FIT Zurich
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Prize simulation

alencia

search Institutes
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La Universidad Politécnica de VALENCIA, algunos datos
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