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Research lines in Continuing Education Management. 

The Continuing Education Centre of the Valencia 

University of Technology experience. 15 years in the 

Binding Units arena.

CONTRES Meeting, Helsinki, FINLAND
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Manage to achieve that the UPValencia 
will be an national & international 

institutional reference offering high 
quality CE

Vision

To help (dinamice) the University in 

order to offer innovative and high 

quality CE that collaborate to 

develop our social environment

Mision

WHERE and HOW
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INDEX 

� “Valencia University of Technology”, some 
figures

� CE, “new” idea in EUROPE?

� Values Chains in CE

� TQM approach to University Management

� Open and distance  learning (ODL)
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Models for organizing Universities



mayo de 2006www.cfp.upv.es

©
C

F
P

-
U

n
iv

e
rs

id
a
d
 P

o
lit

é
cn

ic
a
 d

e
 V

a
le

n
ci

a
 

| 5
CEN TRO FO RM ACIÓN POSTGRADO
Vicerrectorado de Investigación y Postgrado

University structure (1/3)

E
n

g
in

e
e

ri
n

g
S

ch
o

o
ls

a
n

d
F

a
cu

lti
e

s

Universities

Coommon services:
Computer center,

Human Resources
Document Center
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University structure (2/3)
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Conventional Services
Library, Sports areas, 

Internet, TV, Radio
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University structure (3/3)
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University Structure (3/3)

� Strategical 
services:
� Students

Exchange 
Service

� Information
Office

� Language
center

� Senior
University

� Virtual 
University

� Ad-hoc Units
� Technology

Transfer Center

� Continuing
Education Center

� Entrepreneurship
program

� Employment Center

� Learning
Methodologies
Center

� International Area

� High
Performance
� Research

Institutes

� Research
Centers

� Research
Parks

Strategical 
services

Ad-hoc Units
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Research in Continuing Education: CE , new 
idea? New mission?
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University 3rd mission, some comments 

� cooperate “glocally” (globally & locally) with  society & industry
� teaching/training

� research

� SERVICES to the community, region, society and industry,

� technology transfer, life long learning (continuing education) …

� employment & entrepreneurs services …

� who are THE CUSTOMERS?  
� students
� teachers
� departments and/or schools
� Research Units & Institutes
� financers: Governmental Agencies and “Seed capital”
� those who develop products and services for the others
� those who construct machines for the rest and develop basically applied 

research



mayo de 2006www.cfp.upv.es

©
C

F
P

-
U

n
iv

e
rs

id
a
d
 P

o
lit

é
cn

ic
a
 d

e
 V

a
le

n
ci

a
 

| 
11

CEN TRO FO RM ACIÓN POSTGRADO
Vicerrectorado de Investigación y Postgrado

University Third Mission & Regional systems for 
Innovation

INDUSTRIAL INDUSTRIAL 
EnvironmentEnvironment

FINANCE FINANCE 
EnvironmentEnvironment

TECNOLOGICAL Environment TECNOLOGICAL Environment 

SCIENTIFIC SCIENTIFIC 
Environment Environment 

: BINDING UNITS: BINDING UNITS

Students
Teachers

Departments and/or 
schools

Research Units & 
Institutes

Non academic staff

Industry that produces 
machinery

Technology dealers
ICT & Telecommunications

Technology Consultants
Institutes for applied 

technology

Industry that develops added value 
products

Consumables Industry
Services Developers

Consultants

Governmental 
Agencies

Seed Capital
Seed Finance
Risk Capital
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University Third Mission

INDUSTRIAL INDUSTRIAL 
EnvironmentEnvironment

FINANCE FINANCE 
EnvironmentEnvironment

TECNOLOGICAL Environment TECNOLOGICAL Environment 

SCIENTIFIC SCIENTIFIC 
Environment Environment 

: BINDING UNITS: BINDING UNITS

Technology

Transfer

Technology

Transfer
Lif
e

Lo
ng
 

Le
arn
ing

Lif
e

Lo
ng
 

Le
arn
ing

Employment

Bureau

& 

Spin Offs

Employment

Bureau

& 

Spin Offs

© Ignacio Fernandez De Lucio, U P 
Valencia
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Third Mission – examples of activity

� Commercialisation of intellectual property and expertise
� Entrepreneurship, company formation
� Advisory work and contracts
� Commercialisation of facilities
� Shared development of research and problem-solving 

agendas
� Contract and collaborative research
� Staff mobility, flow and exchange
� Student placements and other employee links
� Professional and continuing education teaching/learning 

activities
� Curriculum alignment to societal needs
� Social networking
� Non-academic dissemination, media communication, 

etc.
� Volunteer contributions to the community: of labour, 

© Christopher Padfield, University of 
Cambridge
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Management Model for Continuing 
Education

Internal External

Centralised

Decentralised

Location 

CEE Units 

A 

B C 
C

B

A

© Osborne, Thomas (2003) // Brennan 
(200)

D 

F: federation 

20 % 

60 % 15% 

4%

1% 
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Management Model for Continuing 
Education

Internal External

Centralised

Decentralised

CFP Vienna Ext

DIPOLIImperial

Foundation

Fundations
Fundations

Fundations
Tallin TU

Location 

CEE Units 
Swiss FIT Zurich

Swiss FIT Zurich

© Osborne, Thomas (2003) // Brennan 
(200)
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Opinion

Based

Fact

Based

PortfolioPortfolio

Prize simulationPrize simulation

MatrixMatrix

M
a
tu
ri
ty
L
e
v
e
l

Effort - Resources

QuestionaireQuestionaire

Self-IdentificactionSelf-Identificaction

Research Institutes

Peru Ministery of Education

Benchmarking tools for CE activities

Colombian Ministery of Education

Valencian GOBERNEMENT
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La Universidad Politécnica de VALENCIA, algunos datos


