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\Wednesday, 8 February 2006|

Arrival of the Croatian delegates. Taxi will pick you up at the airport and bring you to the hotel New
Damshire.

Thursday, 9 February 2006 (AVNet, Orion)]

9.00h: Pick up at the hotel and ride to AVNet.

9.30h: Welcome at AVNet, with An Huts, International Relations Office - Introduction to the university -
overview of the program

10.00h: Piet Verhesschen (Director Educational Policy Department, or his representative) will explain the
context of higher education in Flanders (Bologna, flexibilisation, and other legal structures) and how
KULeuven deals with this from an educational-strategic point of view

11.00h: Reflection by the Croation delegation and comparison with the situation in Croatia

11.30h: Leen Van Rentergem (Project Manager Toledo - Digital Learning Environment @ KULeuven, or her
representative) explains Toledo (history, current state, and plans for the future)

12.30h: Lunch

14.00h: Fred Truyen (Chairman Toledo Steering Committee) explains how Toledo is embedded within the
ICT-infrastructure of KULeuven and how the multi-tier support structure works

15.00h: Reflection by the Croation delegation about Toledo and 'lessons learned™
16.00h: Summary of the day
16.30h: Some practical TEMPUS project arrangements

19.00h: Diner (restaurant to be decided yet)

[Friday, 10 February 2006 (AVNet, Orion)|

9.00h: Pick up at the hotel and ride to AVNet, Prof. Wim Van Petegem will be your host for the whole day
9.30h: Guided Independent Learning - an overall pedagogical framework

10.30h: Reflection by the Croation delegation and comparison with own pedagogical concepts

11.00h: Professional development and teacher training at K.U.Leuven

12.00h: Reflection by the Croation delegation about (e-)competence development

12.30h: Lunch

14.00h: Teacher support at K.U.Leuven - case of AVNet (incl. tour of the facilities)

16.00h: Reflection by the Croation delegation and 'lessons learned'

17.00h: Summary of the day and future perspectives
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