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Taxonomy of Education —

Lifelong Learning
Formal Education Continuing Education

oo T onoe
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Value chain for “face to face offer” T

usiness Associatio Professional Associations
@ Documental / publications

l, Demand Analysis lj
Product Design
- conomical manageme
Teaching / learning
‘ Quality Control t
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Value chain for “Open and Distance Learning”

pﬁoduets—l//]—

Professional Associations
mwl ocumental / publications

Demand Analysis

“erosicio N

© José Lacruz CFP - UPV

Post Sales Services
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? - learning |

e-Learning

Distance-Learning (DL)

. LEARNING
Open-Learning (OL) ‘ APRENDIZAJE

Open & distance-Learning (ODL)

© José Lacruz CFP - UPV

Online-Learning

Web-based-Learning

www.cfp.upv.es
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? - learning —

Zapping Active
Young

eXperimental

Blended
Continuing

World-Wide @

© José Lacruz CFP - UPV

Key

Local
New Mobile

www.cfp.upv.es AlB rouiricnic:
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Taxonomy of Education _— ]

Lifelong Learning

Formal Education Continuing Education

| FacetoFace W Distance |

Formal Education

© José Lacruz CFP - UPV

* Young people
+ Study is the main activity
* No additional problems

...Teaching

www.cfp.upv.es AlB rouiricy
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Taxonomy of Education —

Lifelong Learning
Formal Education Continuing Education

| FacetoFace W Distance |

Continuing Education

* Mature people

* Learning is necessary

* Personnel responsibilities

* Professional responsibilities

[

© José Lacruz CFP - UPV

...Learning

www.cfp.upv.es mayo de 2006 |9

Taxonomy of Education _— ]

Lifelong Learning

Formal Education Continuing Education

| FacetoFace W Distance |

ace to Face

 Direct contact between actors
* Teacher’s experience can solve eventualities

«

© José Lacruz CFP - UPV

» Time restricted
* Group is directed by the teacher

...Teaching

www.cfp.upv.es A '
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Taxonomy of Education —

Lifelong Learning

Formal Education Continuing Education

| FacetoFace W Distance |

Distance

© José Lacruz CFP - UPV

» Space flexibility
» Personnel speed to follow the course

» To create the group is not easy
» Technical difficulties

...Learning

www.cfp.upv.es AlB rouiricnic:

mayo de 2006 | 11

Taxonomy of Education _— ]

Lifelong Learning

Formal Education Continuing Education

| FacetoFace W Distance |

Distance: Synchronous

© José Lacruz CFP - UPV

» Actors can contact using technologies
» Actors don’t need to move

» Technology can create some difficulties
 Facilitator is a very important role

...Learning

www.cfp.upv.es AlB rouiricy

mayo de 2006 |12




Taxonomy of Education —

Lifelong Learning

Formal Education Continuing Education

| FacetoFace W Distance |

Distance: Asynchronous

© José Lacruz CFP - UPV

» Space and time flexibility
Personnel speed to follow the course

Learner is totally alone
Everything must be ready at the beginning

...Learning
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Hierarchy of Needs Theory ]

...self-realization

...self-esteem

...acceptance
or affiliation
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...security

(Alorainainn Masiow,
Mietivation amnd|
...physiological Personality, 1954

www.cfp.upv.es
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Hygiene Factors Theory =7 |

Hygiene factors:

They are those whose absence can create job
dissatisfaction

CFP - UPV

Motivator factors:

© José Lacruz

They are increasing job
satisfaction

s Woricaind the 1Naiture of Man, 1966)
www.cfp.upv.es ) ol i) mayo de 2006 | 16

Hygiene Factors Theory =7

Hygiene factors Motivator factors

*Supervision *Achievement

CFP - UPV

*Company policy *Recognition
*Working conditions; *Work itself

© José Lacruz

*Salary *Responsibility
*Peer relationship *Advancement
*Security

o Waori

=ipe Nature of Mar, 1966)
www.cfp.upv.es ) Fouricica
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Hygiene Factors Theory: Face to face

Hygiene factors Motivator factors

*Cleanliness

*Noise Level
*Temperature

© José Lacruz CFP - UPV

*Sonority
*Teacher
e|nformation

*Communication
*Additional material
*Tutoring

*Real examples
*Continuing evaluatien,
*Organisation

www.cfp.upv.es @ ol — 1 mayo de 2006 | 18

Hygiene Factors Theory: Distance

Hygiene factors Motivator factors

*Connection
*Materials

*User friendly
*Schedule
*Necessary tools
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*Tutoring

www.cfp.upv.es

*Support services
*Mentoring
*Group tools
Information
*Personalisation

*Time response

—-"h_ — mayo de 2006 | 19




Hygiene Factors Theory: Distance

Hygiene factors Motivator factors

*Connection (9

CFP - UPV

*Materials (4) *Mentoring (7)
*User friendly (4) *Group tools

*Schedule (3) *Information (4)
*Necessary tools @) | *Personalisation (2)

© José Lacruz

*Tutoring (10 *Time response (5)
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Successful Learning Activities e

T

Motivator Factors Satisfaction
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© José Lacruz

Hygiene Factors
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Who contract UCE? I ]

Companies

Institutions

Professionals in Big Companies
Professionals in SME
Free-lance

é Lacruz CFP - UPV

Recently Postgraduate

&% LINIVERSIDAL -’ﬂ
www.cfp.upv.es 1 PR iy mayo de 2006 | 22

Motivations

» New competencies
= Solve problems

= Subject Confidentiality & non
availability

= Keep the workers confident
» To own Company core competence
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= Common background & language

&% LINIVERSIDAL -’ﬂ
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Motivations

= Change to another work / company
= Improve inside the organisation

CFP - UPV

=Get a job

= Solve one / more problems
» Technological Fascination
= Social needs

© José Lacruz
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Demand analysis

Information Sour€e
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. ~ Administration
Universities:

© José Lacruz

Professional Associations
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Clients: Characteristics N |

» Adult people

» Lack of economical resources
 Lack of time resources

* Responsibilities

 Learning Styles

é Lacruz CFP - UPV

%, LINIVERSIDAL r i\
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How actors differ N ]
Children | Adults

A content model A model
Teacher directed -directed
Experience poor Experience

May use later Want to use
Motivation suspect Motivation

Time rich Time

Self concept “under Self concept
construction”
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Facilitating Learning

Children Adult
Pedagogy Andragogy

How to help

How to teach
to learn

CFP - UPV

osé Lacruz

Techno- Techno-
Pedagogy Andragogy

©J

Teaching VS Learning
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Learning Styles

e = In
= =
Process
DEDUCTIV [ eoy [ == puctiv
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Production: Phases

Academic
Design

[:j> Expert Phase
Didactic Graphic
Support Design

Technical
Phase

<:DI] Test um:> Delivery

www.cfp.upv.es AlB rouiricnic:

© José Lacruz CFP - UPV
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Production: HOW

EXPERT TECHNICAL
PHASE DELIVERY

POSEIDON

AUTHOR TOOL
BUDDHA DELIVERY
COURSE
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EXPERT KNOWLEDGE CONCEPTUA

DATA BASE DELIVERY
i DATA BAS!
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Production: Budget

E

Pedagogic
& Editorial
Support

é Lacruz CFP - UPV

1 hour course = DGra.phic
=10+ 10 = 20 hours S

www.cfp.upv.es o 1 FOLI mayo de 2006 | 32

Online Course structure

Traditional Course Technical Form
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Online Course structure

Module

Mini - Course
Thematic Unit

Mini - Course

Thematic Unit
Module N

Mini - Course
Thematic Unit

Lacruz CFP - UPV

Mini - Course
Thematic Unit

www.cfp.upv.es i 1 B Ee ;:j'_'-j e, mayo de 2006 | 34

Online Course structure

Mini-Course/ Thematic Unit

Introduction
Objectives
Class 1

MiniCourse
Thematic Unit Class X (Max 8)
Remember

Glosary
Bibliography
Common Mistakes
Workshop

Self evaluation

acruz CFP - UPV
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Online Course structure

© José Lacruz CFP - UPV

www.cfp.upv.es

Lesson

mayo de 2006 | 36

Online Course structure _ |

Module

Mini — Course
Thematic Unit

Mini — Course
Thematic Unit

Mini - Course
Thematic Unit

Mini - Course
Thematic Unit

© José Lacruz CFP - UPV

www.cfp.upv.es

Mini-Course/Thematic Unit

Introduction
Objectives
Class 1

Class X (Max 8)
Remember
Glosary
Bibliography
Common Mistakes
Workshop

Self evaluation

Class

Eschema
Case Study
Theory

Anexes

mayo de 2006 |37




Online Course structure — |
Introduction * Locate the student inside the context

* Make reference to the whole unit
e Maximum 15/20 lines

Objectives « Oriented to the student

* Using infinitives
» Can refer to Concepts, Procedures or Attitudes

* Remark more important aspects of the unit
» Short Sentences
Bibliography | * Books, URL, Papers...
* Focused to the student

www.cfp.upv.es Al rourecica — mayo de 2006 | 38

© José Lacruz CFP - UPV

Online Course structure

Glossary + Keywords
 Important definitions of the unit
Self evaluation | * Self control

» 30/40 questions
» Comments focused to the student

Workshop * Practical Activities related with the content

» Objective information about the student progress
» Comments and discussion are important
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Online Course structure _ |

Case * Locate the student inside the context
» Real situations to apply the content

Schema + Contents to develop
» Relations between contents

Knowledge » Develop main ideas
* No books

* Max 2 pag

Annexes » Complementary information
* Indexed

www.cfp.upv.es

© José Lacruz CFP - UPV
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Web based learning

Can be applied on all
levels of education

= Web-based learning can an~ training.

be applied successfully in .
adult education. Is ar. ~ffectiy: way to

reach 4yl arning
goal.

7 CEp LGPV

Requires new kind of
materials that take into
consideration medium I(:)DL 7 1d ) ~ce-to-
specific learning models, y

limitations and restrictions. tr .ching/lean. ~q can
use the same

materials

José 'Lacr:

www.cfp.upv.es
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Production of ODL materials

* Producing Learning Materials for
Web-based delivery requires:

Simple tools
Multidisciplinary teams
New Roles & Skills

7 CEp LGPV

Specific didactical support:
Learning Models

Training of teachers

= Production of new kind of
materials is an expensive and
labour intensive task.

= You cannot improvise!

José Lacrt

SR UNIVERSIDAD
1 M POLITECNICA
www.cfp.upv.es m’ DE VALENCIA

Re. fires special
comp ‘er progr nmes,
that tec "ers  czedto
learn hov ‘r Jse.

Teacher ¢ doit.
Teac' srs car. ‘9 it alone.
Is” expensive

mayo de 2006 |42

= Delivery of Learning Materials
on Web requires:

= New Roles: Facilitators of
Interaction and Learner
Support

= Hygienical and Motivational
environments

= Complementary materials
e.g. Books

= Face-to-Face meetings and
support

= Teacher training
= You cannot improvise!

7 CEp LGPV

JoséLacrt

i B UNIVERSIDAD
]m; POLITECNICA
\Els/ DE VALENCIA

www.cfp.upv.es

Is cheap and simple
once the materials are
ready

Prc “ssional teac’ ers do
noti =danysp .ial
skillsy tutorir , over
Internet.

Teachers  do tutoring
as apa’ o ‘eir normal
work* .chout "y extra
cor ensation.

£ ,0o0d delivery . ~tem
for Web-based training is
automatic and runs
alone.
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0 =
i Thank You!

José Lacruz Chiva
jlacruz@cfp.upv.es
http://www.cfp.upv.es/
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